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AStudy on Resistanee Towards Change at Work aces 

Among Private Sector Employees of Chennai City 

Ms. D. Sowmya' and Mrs. R. Rama' 

Employee' acceptance and commitment are 
the key factors for successful changes in any 
organisation. An effective management should 
understand the importance of an employee and 
his or her requirements should be kept under 

consideration before making any changes in the 

INTRODUTION: 

In the current scenario changes are must for 

any organisation for its long term existence. 

These changes can be in different forms like 

managerial changes, technological changes, 
supervision changes and other important 

organisational changes. If these changes do an organisational change to work according 
not take place in an organisation over a period to plan it should ensure that the objective and 

of time the organisation will become obsolete 
when compared to its competitors. To maintain employees and their involvement in the change 
its competitive advantages, an organization 
must make effort to implement changes 
accordingly. 

organisation. Therefore. if an organisation wants 

vision of the change should be shared with the 

should be motivated 

Employe resistance can be of two types 
positive or negative. Employee resistance can 

be termed as negative when it has an adverse 
effect on growth of an organisation as well as the 

to changes happen in any environment. 
employee himself. Negative resistance hinders the 

Resistance means restricting to some 
development of organisation and the employee 

For a human being, normally it is not 
easy to accept change. They usually resist 

change or something or opposing and 
as well. Resistance from employees cannot be 

obstructing any change or a particular thing. always negative, sometimes resistancero Employee resistance means resistance from employees are positive and are in right direction 
the employees of an organisation towards 
any particular changes taking place in the 
organisation. There may be various reasons 
1or employee resistance. Employee resistance 
is basically a psychological behaviour of an 

cffects on these organisa employee towards adapting to a new change. 

for the development of organisation. Employee 
resistance is seen as an act of disobedience 

from employees by most of the managers but 

sometimes these resistances have some positive 

eflects on these organisational changes. 

First the idea of managing and removing 

resistance to proposed changes was introduced by 

Kurt Lewin, a social psychologist in 1940's. His 

Idea was that it is necessary to ovecome resistance 

to bring about eflective organisational changes 

Asststant Professor & 
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*lead Department of B.('om (Bank Managemem)iuru Nanak C'ollege (Autonomous), Chenai 600 (042 



Vol. 3 Issue 1 February 2017 ISSN 2394-6997 E OF 

ANAGE 
MIM INTERNATIONAL JOURNAL OF 

MANAGEMENT RESEARCH 

NST7 

YA AALLAH 
NCREASE 

Y KNOWE DGE 

CHENN 

Refereed, Peer-reviewed Bi-annual Journal 
MEASI Institute of Management 

MIM UMR 

CONTENTS 
A Study on Awareness and Willingness Level about Taking Waste 
Management as a Potential Career Choice 

Position of Human Capital and Social Capital in Mounting Social 
Entrepreneurship Intention

Perception of Customers Towards E-Banking Services 

Socio-Economic Constraints- A Burden to Growing Women 
Entrepreneurs 
Self-Leadership and Individual Entrepreneurial Intention 
among Management Students
A Study about E-Learning in India - Its Importance and Concept 
A Study on Performance Appraisal Methods Followed byAutomobile 
Industries at Chennai 

Role of Management in Medical Errors - Marking and Methods to 

Improve Safety and Reduce Errors to the Healthcare Organisation 
A Study on the Solid Waste Management Practices and Awareness of the 
Residents of Chennai 

Mentoring for Career Development - A Strategic Approach for Employee 
Retention Abstract 

A Study on the Quality Work Life of the Employees in 
Om Engg Technologies Pvt. Ltd. 

A Study on the Role of Social Media Networks for Online Retailers 
with Special Reference to Fashion Industry in India 
A Study on Resistance Towards Change at Work Places among 
Private Sector Employees of Chennai City 



A Study on Awareness and Willingness Level about 

Taking Waste Management as a Potential Career Choice 

or Social Entrepreneurship Venture amongst College 

Students in Chennai City 

Ms. V. Aswini' and Ms. D. Sowmya? 

Abstract-An inevitable consequence of growth Waste Management as a career, Social 

and industrial progress is parallel production entrepreneurship in waste management. 

of waste.Holistic waste management could 

save countries hundreds of billions USD and 

reduce greenhouse gas emissions by up to 

20% annually. Fuelled by population growth, 
urbanization and rising consumption, the 

volumes of waste are likely to even double in Today Waste is worth a fortune", when 

lower-income African and Asian cities by 2030, carefully handled. Fuelled by population 

warns the Global Waste Management Outlook growth, urbanization and rising consumption, 

This paper aims at providing insights into 

India's past, present and future perception on 

waste management, the importance of society's 

responsibility towards efficient integrated waste Outlook. Holistic waste management could 

INTRODUCTION 

Waste is worse than loss", quoted the great 

Thomas.A.Edison, but time has changed. 

the volumes of waste are likely to even double 

in lower-income African and Asian cities by 

2030, warns the Global Waste Management 

save countries hundreds of billions USD and 

management system and analyses the awareness 

level and willingness level of college students reduce greenhouse gas emissions by up to 20% 

to take up innovative waste management as a annually. So, it is apparent that there is a huge 

Career option or as a social entrepreneurship challenge in terms of protecting people from 

various health hazards and preserve nature from 

venture through primary data. 
getting damaged further. 

Keywords: Integrated Waste Management 
System, Innovative Waste Management 

Practices, Global 

Waste management includes all those 

activities and actions that are needed to 

manage waste from its inception to its final 

disposal. This includes collection, transport, 

treatment and disposal of waste together with 

monitoring and regulation. It also encompasses 

legal 
relates to waste management encompassing 

guidance on recycling etc.Waste management 

waste management, 

India's policies waste managenent, on 
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Abstract

Poly (vinyl alcohol)—Cellulose acetate (PVA/CA) blend polymer doped with Ammonium
thiocyanate salt in the presence of Ethylene Carbonate (EC) as a plasticizer were
prepared by simple solution casting technique. PVA/CA blend ratio was first optimized
for highest conductivity value (3.63 × 10  S/cm). The ionic conductivity of PVA/CA
blend was further enhanced by adding 0.5 mol wt% NH SCN and 0.3 mol wt% EC. The
value of the ionic conductivity at room temperature was increased to 7.7 × 10  S/cm. AC
impedance spectroscopy studies were used to calculate ionic conductivity values. Fourier
Transform—Infrared Spectroscopy measurements revealed the existence of blending and
salt complexation with host polymer. Activation energy and relaxation time were
observed for the prepared plasticized membranes using Arrhenius plot and loss tangent
spectra. The ionic conductivity at room temperature was further increased to the value of
2.1 × 10  S/cm by the addition of nano-alumina particles.
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Eco-friendly food preservation: Studies on the synergistic preservative effect of Chitosan 
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Abstract  

Chitosan (CS), the antimicrobial, biopolymer with film forming nature, has been used as 

a topical preservative for food items like vegetables, fruits, and even for sea food.1In order to 

have different choices for preservation; we need to search for more materials with such 

properties. Soap nut (SN), whose botanical name is Sapindus mukorossi, seems to have similar 

properties. It is saponin, the major component present in soap nut, which is responsible for its 

antimicrobial and film forming property. There are many reports to support that up to a certain 

limit saponin can be used for edible purpose.2In this study the synergistic preservative effect of 

chitosan and soap nut aqueous solutions on fruits and vegetables was evaluated. At first, the 

antimicrobial effect of CS, SN and [CS+SN] in the film form was studied against Staphylococcus 

aureus and Escherichia Coli. As expected the film CS+SN exhibited more antimicrobial activity 

with 25 mm and 23mm zone of inhibition against Staphylococcus aureus and Escherichia Coli 

respectively. The potential of CS+SN as a preservative was evaluated by spraying a known 

concentration on different regional fruits like lemon, banana, tomato and orange. Different 

concentrations of [CS+SN] - 250ppm and 125ppm, along with CS-500ppm, SN-500ppm and 

water, were compared, where water served as the control. Fruits sprayed with [CS+SN]-250ppm 

solution, showed significant delay in the change of weight loss, decay percentage, pH, as 

compared to control fruits. It also maintained better visual quality than CS and SN coated as well 

as control samples. These findings suggest that [CS+SN], with its synergistic preservative 

potential will maintain the fruit quality and lead to better acceptance by consumers. Thus 
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e- BanKIng – a conceptual study

Mr. M. Sankara narayanan,
Assistant Professor of corporate Secretaryship,

gurunanak college, Velachery.

ABSTRACT
due to globalization, not only nations are coming closer to each other 

but also different sector undergoes into significant changes, especially 
inbanking sector. in current scenario, one can’t think about the success 
of any service industry including banking industry without information 
technology. e-banking is a more information based, speedy and boundary 
less due to the impact of e- revolution. its speedy changes in technology, 
huge cost, security and privacy issues, new rules & regulations and lack of 
skilled human resources are some challenges faced by commercial bank 
in india.the main views of this paper is to explore concept of e-banking, 
the advantages &disadvantages of e-banking and also focused on the 
opportunities of e-banking in india. 

Key words: e-banking, technology, advantages & disadvantages, 
opportunities.

INTRODUCTION
in the era of globalization internet plays a significant role in all spheres 

of life and industries. today,e-banking is the banking of new era. “As banks 
position themselves to deal with a “new mediocre” era of low growth, they 
will have to continue to adapt to a post financial crisis environment, where an 
often divergent global regulatory reform agenda shows no signs of abating 
and customer trust must be regained”

the term e-Banking or “online Banking” or “Virtual Banking”are used 
as supplement. e-banking is the outcome of technological innovations and 
competition. it implies operating banking transaction by customer round the 
clock globally through electronic media. Making banking products and other 
services available to wholesale and retail customers, through an electronic 
distribution channel is called e-banking. 

in other words e-Banking refers to the banking operations, which is 

done over world wide web. the concept and scope of e-banking is still in the 
transitional stage. e-banking has broken the barriers of branch banking.

in india e-banking is of fairly recent origin. the traditional model for banking 
has been through branch banking. only in the early 1990s there has been start 
of non-branch banking services. the good old manual systems on which indian 
Banking depended upon for centuries seem to have no place today.indian banks 
offer to their customer following popular services:

 Automated teller Machine (AtM)

 Mobile Banking

 electronic clearing Services (ecS)

 electronic funds transfer (eft) System

 door Step Banking

 Smart Cards

 tele Banking

 Electronic Clearing Cards

 Phone Banking

OBJECTIVES OF THE STUDY:
 To trace out the meaning of E-BANKING

 to analyze the advantages and disadvantages of e-BANKiNg

 To estimate the opportunitiesof E-BANKING.

ADVANTAGES OF E-BANKING:

A) BENEFITS TO  BANKER:
 competitive Advantage: it provides competitive advantage among their 

peers.

 Better customer Relationship: Reduces customer visits to the branch and 
thereby human intervention. this impact tells upon establishment costs of 
the bank. it helps in establishing better customer relationship and retaining 
and attracting customer.

 Reduction in cost of Banking operations: it helps in reducing the cost of 
delivering the services to the customers and it reduces the use of paper 
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money that helps the central bank in printing less paper notes.

 Reduced fraud: inter-branch reconciliation is immediate thereby reducing 
chances of fraud and misappropriation. on- line banking – an effective 
medium of promotion of various schemes of the bank, a marketing tool 
indeed.

 Quick Remittance of funds: the interbank and inter branch transfers through 
drafts and other methods have not only speeded up but have benefited 
different centers in getting funds at most earlier.

B) BENEFITS TO CORPORATE:
 competition: Banks feel the need to offer e-banking services today just to 

keep up with the competitors and to be able to retain their existing customers 
of the concern.

 customer Service: it offers banks an opportunity to improve on their 
customer service by collecting and managing information pertaining to 
their customers and their individualistic preferences.

 New Markets: the internet is not only a low cost approach to determine new 
distribution channels but also to establish a presence in new and upcoming 
markets.

 Revenue Potential:  it also provides an opportunity to build on their 
relationships with their existing potential customers.

 Reduced cost: it is an opportunity for banks to reduce their overhead costs 
as the need for physical braches is drastically cut down.

C) BENEFITS TO CUSTOMERS:
 Any where Banking:  it no matter wherever the customer in the world, 

e-banking is just a web-site away. Balance enquiry, request for any services, 
issuing instructions etc., form anywhere in the world are possible. its more 
convenience in transacting business.

 Any time Banking: AtM or 24 – hours telles are the electronic terminals 
that allow Round –the- clock Banking, i.e. 24 x 7. it is possible for a 
customer to withdraw cash, make deposit, or transfer fund between accounts 
by AtM & online.

 easy Monitor: customer can keep an eye on their transaction and account 
balance all the time. this helps to keep accounts safe. this means that 
easy monitoring their account at anytime, they can get to know about any 

fraudulent activity or threat to their account before it can pose their account 
to severe damage.

 e-trading: online purchase of goods and services through online. it has 
wider range of products or services available to customer.  online payment 
for the same provided by e-banking is a boon to the customer.

DISADVANTAGES OF E-BANKING:
 Resist changing: the mindset of bank employees information technology 

revolution changes are creating challenges for them have to adapt to 
changing conditions. they resist to change and the seller market mindset 
is yet to be born .these problems, in addition to fear of uncertainty and 
control orientation is adding more problems for the banks.

 language Barrier:understanding of usage of e-banking might be difficult 
for a beginner at the first go. Mostly unfamiliar language and illiteracy 
could be barriers in using e-banking service. At present, all the websites of 
banks providing internet banking service are mostly in english language. it 
is difficult to be operated by those individuals who are do not know english 
language.

 dishonest Bank employee: Most of the employees of the banks are familiar 
with different systems and their loopholes and their weaknesses. thus 
they become possible threat to valuable customers and banker. Some of 
the employees can manage to acquire the private and confidential data of 
customers to access their accounts causing losses to customers as well as to 
the bank. 

 Skimming: Skim the information off the debit or credit cards is another 
method of accessing customers private information. it is a most commonly 
used method to obtain illegally any consumer’s card information. Skimmers 
are electronic device that is used by the criminals to capture the data stored 
on the magnetic strip of the AtM card while customer swipe the cards.

 lack of trusted: the use of e-banking service depends much on the trust 
reposed by the customer of a bank on the internet banking initiative of the 
bank. it becomes an imperative that internet starts ups gain the trust of 
depositors before they will make deposits.

 Safety and Security issues:  security threats on the internet leads to perception 
of e-banking as an unsafe channel one. this dissuades the customers in 
making popular use of the internet banking.
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OPPORTUNITIES OF E-BANKING:
 Network facilities: it provides an ever-growing market both in terms of 

number of potential customers and geographical reach. New technology 
and productive development has made access to web both cheaper and 
faster. More no of people across the world are using the net either through 
Pcs or any devices. 

 costs: cost is an important issue in an e-commerce. it is generally accepted 
that the cost of overhead, servicing and distribution, etc. through online is 
less compared to the normal course of traditional business. 

 training of Bank employees: the uses of e-banking also help greater level 
of computer awareness among the bank employees by means of training 
through their own training establishments and from professional technical 
organizations.

 the emerging Service. it is a key factor of any e-venture. the ability to sell 
one’s product or services at anytime and anywhere to the higher satisfaction 
of potential customer is important for e-business to succeed. It offers such 
opportunity, since the business presence is not restricted by time zone and 
geographical limitations.

 Cost of Communication: Cost of communication through Web is the 
cheapest compared to any other medium. Many times one’s presence in 
the online may bring in international business dealing, which the business 
might not have targeted. the business should have proper plans to address 
such opportunities.

REVIEW:
Amato-Mccoy,d. Studied that achieving consumers trust regarding transaction 

is the key to expand e-banking. customers are more worried about their password 
and id. customers give less  importance to service and rules and are more 
concerned about transactions.

Harnandez,J.M. concluded that loyalty of e-banking customers is directly 
affected by satisfaction and trust in an online bank, which in turn are determined 
by web site quality and service quality. Moderating  variables exert a significant 
influence on some of the proposed relationships.

CONCLUSION:
the next decade in banking will see both evolution and revolution. Banks 

must reinvent themselves, not just to respond to the pressures of today, but to 

be flexible enough to adapt to the world of tomorrow in india, e-banking is in a 
nascent stage in india.Banker should create awareness among the people about 
online banking products and services. customer should be made literate about 
the use of e-banking products and services. Bankers are making sincere efforts to 
popularise the e-banking service and products. in the next few years e-banking in 
india will be strengthen even further.
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SOCIAL MEDIA MARKETING AND ITS IMPACT ON CONSUMER BEHAVIOUR 
Abstract 

!he rapid development of technology and comrnunica~ion channels have made consumers to use 
mte1:1et and web tools more today. The nost significant one of the tool ii; social media. Social 
med~a marketing gives consumers the power to seek information about the vrnious prod uc1 and 
services, criticize them in equal manner and much more. Soc:11 media marketing e 1jc ys a 
phenomenal success in terms of adoption and usage levels. Thus m~jori.ty of c1,mpanies t::id,'.y 
have incorporated social media marketing in their strategies and operations to connect wi•h 
prospective consumers. In the era of Internet Marketing, Nowadays consumers ::, n be reached at 
all times in almost any places they go. Thanks to the explosion of Internet ca111b !e ancl smart 
phones. With many online sharing sites , ,here people can post their person.ti thoughls via written 
or video formats, now a days companies have an amazing opportunity to directly comrn'J.Ilicate 
and get involved with their targeted customers. Customer satisfa :tion is the key factor fo r 
customer retention and acquisition in online shopping system. The growth of e-cc•mmerce 
industries are booming mainly due to penetration of social media marketing an l it has an impact 
on e-commerce industry which build trust in the minds of online consumers by fulfilling the 
expectations such as time frame for deli, ·ery, the qu ality of goods, packaging, specific 
instructions, reasonable prices and after sales services. Thu, social mecli 1 marketing has the 
power to attract the attention of the consumers and cau: e them to take ac tion . 

.. 
Key words: Social media marketing, consumer, online shopping, internet, e-commerce 

1 Introduction 
In recent years the online environment is viewed by users from a new perspective, in a 
commercial way. Its development and the emergence of on1ine stores have rnrnrd users into 
consumers. Also the most impo1iant role of social media has changed the way cf ro,.,. consumers 
and marketers communicate. Informational society influences affects the c< nsur,1cr decision 
processes and product eval uations. Social media provides a new channel to ci :c.;uire product 
infonnation through peer communication. Moreover, by using social media, cons, nncrs have the 
power to influence other buyers tlu·ough reviews of products or services used. Consumers are 
also influenced by other psychosocial c!1aracteristics like income, ptm.:hase motivation, 

. company presentation, company or brand's presenci~ on social networ1<s, demographic variable 
(age, sex, disposable income· etc.), workplace metl1od of payment. type of ston:.s (onlinc or 
physical), etc.By looking at the enormous amount 01· rncial media campaigns. e-comm..::rce 
websites, sales emails, forums, etc., it appears that companies of all sizes !1ave been tranj ating 
their marketing approaches to the Internet because of its accessibility to the ir target audience and 
the money required to do so.Social media puts consumers back to the centre or the brsiness 
world and provides marketers a new set of tools to interact with const mer~ and to inte~;rat, - them 
into the brands through innovative ways. In essence, mark eters have to understand how l1

1e ~(v:ial 

media has influenced consumer buying behaviour. 
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Challenges of HR in the era of globalization 
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Abstract: 

Globalization is a continuous process which impacts individuals, companies and governments. 

Globalization can be defined as the ongoing economic, technological, social, and political 

integration of the world that began after the Second World War. There are several dimensions to 

this dynamic process, including the increased internationalization of economic markets, which 

lead to greater financial capital inflows. The process of globalization created  a need for 

innovation, new processes and more talented people. More the globalization spreads its wings 

across, barriers for trade get reduced leading to shorter the distances in transport, communication 

and decrease in the cost of production of goods and services. This in turn brings in a major shift 

in Human resources who are the major source of this transformation. Opportunities that arise out 

of globalization cannot be fully tapped unless the challenges  in HRM such as knowledge in 

international markets, managing workforce diversity, skill development , versatility in business 

environment etc  are addressed effectively.  This study concentrates on the shift of HR in the 

context of globalization to a new and more challenging arena. 

Keywords: Globalization, Human resource, Economies, Business challenges. 

Introduction 

“It has been said that arguing against globalization is like arguing against the laws of 

gravity” – Kofi Annan, Former Secretary General of the United Nations 

Globalization is the gateway of opportunities for businesses to invest in foreign markets 

and to gain access to new capital. A key concern in achieving financial results through 

globalization is the effect it has on your business. As organizations become increasingly global, 

HR managers will face new challenges as they try to build productive, cohesive workforces that 

in some cases span many cultures, countries or regions. Bringing employees together despite 

distance and cultural differences is a challenge company leaders and human resources 

professionals must tackle.  
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